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WHEN CANADA’S SCREEN INDUSTRY FACED A 
CULTURAL RECKONING IN 2020 TO ADDRESS 
SYSTEMIC RACISM, ONE OF THE LOUDEST 
CALLS WAS FOR THE COLLECTION OF RACE-
BASED DATA. It was a call that the Black Screen Office 
(BSO), founded that same year, answered loud and clear 
in 2022, publishing a series of reports – 
titled Being Seen, Being Counted, and Being 
Heard – with insight on Black audiences, as 
well as Black producers, artists and crews 
working in the industry.

“The research itself is groundbreaking, 
so the revelations have been eye-opening 
for many – and not just here in Canada,” 
BSO co-founder and executive director 
Joan Jenkinson tells Playback. “I’ve spoken 
to industry professionals and funders from 
around the globe and they are fascinated 
by BSO’s research and its potential local 
applicability and replicability.”

Completing these studies was a massive 
group effort, including the current and past 
BSO board of directors, Being Seen research 
team lead Kelly Lynne Ashton, and Being 
Counted and Being Heard research support Lindsay 
Valve, lead consultant at agency Quilin.

The organization has already taken direct action from 
the research outcomes, including the establishment 
of the Being Seen collaborative network with industry 
decision-makers to work toward unifying their approach 
to equity, diversity and inclusion. The BSO has also 

formed the career accelerator program, which has attracted 
partner organizations such as the Directors Guild of Canada 
and CPAC, with plans to recruit partners “from the highest 
levels of government,” according to Jenkinson. 

The BSO has introduced several initiatives outside of 
its research work, including the Rogers-BSO Development 

Fund, and the Black Creators Film Festival 
initiative. The latter has led to critical industry 
connections at the Cannes Film Festival 
and, most recently, Content London, with a 
delegation expected to attend the European 
Film Market in Berlin in February. 

“[The positive international response] was a  
clear reminder that the oft-used line that there  
‘isn’t a market’ for Black stories is obviously 
baseless and a convenient way to stay stuck in 
the past,” says Jenkinson.

Building on their work will involve “bold 
steps to do things differently,” says Jenkinson, 
pointing to Festivale, their pre-development 
initiative with Crave to create the first bilingual 
anthology series by and about Black Canadians, 
as an example.

“We are thinking about a studio collective 
that unites all of our talent development initiatives under 
one umbrella,” she says. “As Black creators and industry 
professionals who have been excluded for too long, it’s not 
enough to simply take a place at the back of the line and wait 
our turn. Acceleration for us means moving to the front of 
the line and making the content that we know wants to be 
seen. A BSO studio collective would help achieve that.”

The BSO’s trailblazing research initiatives have 
laid the groundwork for their “bold” strategy to 
create real change in Canada’s screen sector.

Black 
Screen 
Office

“ The Being Seen 
directives are 
central to achieving 
real transformation 
across the 
industry... Our 
intention is to 
keep sharing them 
and, critically, 
gathering feedback 
on how real-world 
implementation of 
the directives  
is going.”

- Joan Jenkinson,  
BSO co-founder and  

executive director

of participants said 
they want to see 

broader, authentic 
representation of 

different racial and 
cultural backgrounds 

in entertainment 
content, with 45% of 

Black audiences saying 
it’s something they 
strongly agree with.

- Source: Being Counted

71%
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Left: The Black Screen Office and the Indigenous Screen Office brought a 
delegation of filmmakers and producers to the Cannes Film Festival in May 2022.

Being Seen is a consultation 
with audiences and 
screen industry members 
from underrepresented 
communities about on-
screen representation. It 
includes a series of directives 
for creatives, producers 
and decision-makers on 
Black communities, other 
racialized communities, the 
2SLGBTQIA+ community, 
persons with disabilities, as 
well as a specific focus on 
children’s media within  
those communities.

of Black audiences felt strongly that the way 
entertainment content portrays their own 

racial and cultural background is important.
- Source: Being Counted

of participants said they do not report 
to someone who is Black, Indigenous 

or a person of colour.
- Source: Being Heard

“ In order to be valued, groups 
need to be counted, heard, and 
seen. Without analytical data 
about the viewing patterns, 
habits, and desires of Black 
people, we’re not able to identify 
the systemic barriers to inclusivity 
at work in our industry.”

- Floyd Kane, BSO co-founder, board member,  
and research committee chair

Being Counted is a  
race-based audience survey 
that explores the viewing 
habits and interests of Black, 
Indigenous and people  
of colour consumers. 

Being Heard uses 
qualitative data from the 
screen industry’s Black 
workforce to address 
biases and systemic 
inequities within the 
domestic film and TV 
sector.

43% 54.9%


