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City Commissioner Mingus Mapps pauses for a portrait outside his home in Southeast 
Portland on May 18, 2020. Brooke Herbert/The Oregonian/Ore 
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By Shane Dixon Kavanaugh | The Oregonian/OregonLive 
One of Portland’s newest elected officials is seeking to drum up some big bucks and 
notable names to champion what is among the least sexy topics in city politics:  charter 
reform. 
Commissioner Mingus Mapps, who took office in January, has launched a political action 
committee that will promote scrapping Portland’s odd, and arguably dysfunctional, form 
of government once and for all. 
The bid is among the proposals under consideration by the Charter Review Commission, 
which the mayor and city council appointed last year before the former political science 
professor, who campaigned in support of charter reform, began his first term. 
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Mapps said the opportunity to radically reimagine City Hall would be a crucial step in 
curbing many of the crises that have consumed Portland — and that the sooner the 
broader public takes an interest in that possibility the better. 

“I don’t think we can wait until next summer to get organized,” he told The 
Oregonian/OregonLive. “Our city is broken. And a big part of the reason why Portland 
underperforms is our antiquated commission form of government.”  

Portland is the only big city in the country in which each member of the city council 
controls a subset of the city’s bureaus and departments, rather than having a strong 
mayor or city manager to run the show. 

Records show the Ulysses PAC — a nod to Mapps’ middle name as well as the hero of 
Homer’s epic poem “The Odyssey” — was formed last December, barely a month after 
he defeated incumbent Commissioner Chloe Eudaly. 
Robert Dobrich and Jessica Elkan, who ran Mapps’ successful campaign, will serve as the 
directors of the political action committee, which may also support candidates running 
for local office next year. That means all its donors and spending must be publicly 
disclosed. 

Nearly a dozen civic leaders have stepped up to serve on an advisory board to the 
committee, including Le Pigeon and Canard co-owner Andy Fortgang, former Democratic 
Party of Oregon Chair Frank Dixon and Sonia Montalbano, a prominent civil attorney, 
Elkan said. 
The group will seek raise $100,000 by January, a princely sum for a local political 
organization. But Elkan is a prodigious fundraiser. She previously spent a decade as the 
development director for the non-profit homeless prevention organization New Avenues 
for Youth. 
Elkan and Dobrich are also working for several candidates in next year’s election cycle, 
including Multnomah County Commissioner Sharon Meieran, who is running for county 
chair, and Vadim Mozyrsky, a lawyer who is challenging Commissioner Jo Ann Hardesty.  

Mozyrsky is also one of the 20 members serving on the Charter Review Commission. 

The current charter invests nearly all powers in Portland’s four commissioners, who are 
elected citywide, and the mayor, who assigns commissioners and himself or herself to 
oversee the city’s vast bureaucracy. 

A report published by the Portland City Club in 2019 concludedthat this form of 
government fails residents in nearly every way imaginable and is “inherently 
inequitable.” 
The report recommended a number of changes, including a proposal for Portland to hire 
a city manager to oversee city bureaus, expand the size of the city council and elect 
commissioners by geographic districts. 

Mapps said his push for charter reform effort will not favor one form of government over 
another, so long as the proposals completely remake the current one. 
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“People think we have one mayor and four members of city council, but we really truly 
have five different mayors, each with their own narrow empires,” Mapps said. “And 
when we don’t work together, the city doesn’t function.” 
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