
 
 

 

Because of Covid-19, spring retreats and summer programming were canceled. Crossways will 

fall short of our annual revenue by over $650,000. We’ve cut expenses as far as we can. As a 

non-profit camp with small financial margins to begin with, the only option left to ensure our 

camps can weather this storm is to make changes to our staffing.  

 

Starting June 16, our professional staff will begin a period of severely reduced hours or outright 

furlough. 

 

 Our Site Directors will be reduced to half time, which will allow them to provide for site 

security, coordinate volunteers, and maintain minimal communications. 
 

 Our Business Manager will be reduced to just over half time, which will allow for 

required state and federal filings, financial reporting, payroll processing, and managing 

bills and donations. 
 

 Our Program Director, Registrar, and Administrative Assistant will be fully furloughed. In 

their absence, other staff will be monitoring their email and voicemail. 
 

 Our Executive Director and Capital Campaign Administrative Assistant will remain at full 

time, and will focus primarily on fundraising, as well as covering for furloughed staff.  
 

 Mike Hutsell, Camp Manager at Waypost, will be leaving staff permanently. His last day 

with Crossways will be June 15, 2020. We are sorry our time with Mike was so short, 

and we wish him well with his next adventures. In the interim, Ben Koehler will shift his 

attention from Pine Lake to Waypost, so that site will be well cared for. 

 

This Staffing plan was created and approved by the Board of Directors, the Personnel 

Committee, and the Executive Director. They are all in agreement that this plan is temporary, 

and we hope to return staff to their full hours as soon as possible. Efforts have been made to 

care for our staff and their needs during this time.  

 

Because there will be fewer staff working fewer hours, we ask for your patience during this 

time. We will respond to everyone, but it may take longer than you are used to.  

 

Want to help bring our staff back? Watch your mailbox for a special fundraising opportunity 

coming soon! 


