
 Legacy Giving – Margaret’s Story 
 Names have been changed to preserve the anonymity 
 of the donor 
 
I don’t think Margaret had a clue just how significant her legacy would be (after all, she wrote her will 
decades before COVID). But because of Margaret’s planned giving, we have found space in a very tight 
budget, and that has given us hope for the long-term health of Crossways. 
 
Confused? So were we, when we received a letter from a law firm several months ago. Crossways had 
been named in someone’s Last Will and Testament, and once the courts had processed everything, we 
were going to receive a large financial gift.  
 
No one currently on staff recognized the name of the donor. So we did our research, and discovered 
that Margaret had a connection to Pine Lake Camp through her Lutheran congregation. We learned that 
Margaret was quite private, and even her pastor didn’t have a lot of details to share. 
 
Crossways has a policy that any undesignated legacy gift will be split evenly – 50% into the Camp 
Endowment Fund, and 50% into more immediate needs, as determined by the board. If a donor wishes 
to make a different plan for their gift, we honor their wishes.  
 
Margaret indicated that her gift should benefit Pine Lake Camp, but left no other details. After much 
discussion, the Finance Team and the Board agreed that we could still live into our organization’s hope 
to divide the gift for long-term needs and for short-term needs.  
 
Part of Margaret’s gift went toward capital repairs that would otherwise have been postponed until 
after COVID. These repairs were all chosen for their ability to extend the life of our buildings and 
programs for at least a decade. The largest portion of this long-term spending went into replacing three 
cabin roofs – an urgent need that will extend the life of those buildings by at least 20 years.  
 
A smaller share of Margaret’s gift went into the short-term needs of operational costs. In 2020, when 
COVID was at its height, camp was closed. In 2021 we are able to have camp open, but the lingering 
effects of COVID have significantly impacted the budget. Our expenses are higher even though our 
revenue is lower.  
 
Margaret had no idea that her last gift would be such an important piece in the puzzle of making this 
year’s very complicated budget work. Her generosity was definitely an answer to our prayers. 

Have you remembered Crossways Camping Ministries in your will or estate plan? If you’d like more 
information on what is involved, we partner with the ELCA Foundation to receive planned gifts. One 
call or email with our Regional Gift Planner can get you the information and support you need to 
begin making plans for your legacy. 
 

Cindy Halverson, Regional Gift Planner, ELCA Foundation 
Cynthia.Halverson@elca.org 
office: 773-380-2572   mobile: 414-544-2008 
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