
 

 

 

 

Greetings Congregations and Crossways Delegates! 

 

Peace be with you. 

 

As the end of 2022 nears, the Crossways Board of Directors has taken the time to reflect on where Crossways 

has been and where Crossways will go. We have examined programs, staffing, communication, fundraising, 

property, and finances. While it is clear that our ministry is vibrant, there are also many areas for growth.  

 

Because of this, we recently invited a group of Camping Ministry leaders from Lutheran Outdoor Ministries to 

examine Crossways' operations and provide guidance and recommendations for our future. It is important that 

you receive this report and we can't wait to share it with you! 

 

2022 has also brought with it significant financial challenges. Despite being open at 100% capacity and seeing 

camper numbers up from last year, they have not recovered to pre-Covid levels. Covid exposure also 

continued to cause weeks of camp to be cancelled. The board has been proactive in addressing the short-term 

financial problems this caused. 

 

We are proposing selling a vacant and unused 3-acre parcel at Imago Dei Village. Both staff and board 

members are in full agreement that this is the best way forward. It requires a vote of our delegates to move 

forward with this sale. 

 

To accomplish both of these tasks, the board is calling a Special Meeting of Delegates on Saturday, 

December 3rd, 10:00-11:30 a.m., at St. Mark’s Lutheran Church in Neenah. Because we require quorum, 

your attendance is of vital importance. Every member congregation is allowed and invited to send up to two 

voting delegates to this meeting. 

 

Please RSVP to the Crossways office so that we know to look forward to seeing you! 

Kimberly Gordon, administrative assistant  

920-882-0023  

kimberly@crosswayscamps.org 

 

Attached is the agenda for the meeting. 

 

Please direct any questions you may have to  

Board Chair Jake Schroeder: jakethebandman@gmail.com or  

Executive Director Sharon Cook: sharon@crosswayscamps.org 

 

 

Blessings on your day, 

 

Jake Schroeder & Sharon Cook 
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