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PART 1 - FIGURING OUT WHERE YOU ARE

 

What was your biggest accomplishment(s) last year?

Reflect on the Past Year

What was your biggest failure(s) last year? Remember that failures are a good thing. They
allow you to learn and grow, so make sure to give this question a good thought.

What was your favorite project or client?

What is the ONE thing you do NOT want to do again next year?
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PART 1 - FIGURING OUT WHERE YOU ARE

 

What steps did you take to scale your business? Think about automating and outsourcing.

Find What Propels Your Business Forward

Marketing strategy. What is your goal for each platform you post on (ie, brand awareness,
finding clients, or driving traffic to your website)?

Do you have an email list? (The only 'followers' you own). If not, what's stopping you?

What has kept you from taking your business to the next level until to now?
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PART 1 - FIGURING OUT WHERE YOU ARE

 

Where and how do you find your clients?

Have a Look at Your Sales Funnel

Which lead generation methods and/or platforms have been the most efficient so far? If
you can, look at the percentage of leads that converted for each method and/or platform.

Which product or service brought in the most money?

Which one brought in the least?
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PART 1 - FIGURING OUT WHERE YOU ARE

 

How much did you bring in this year? What did you spend?

Financials

How much did you pay yourself? (You'll probably need to do some math involving how
many hours you worked...this one is always fun.)

Where did you loose money?

Where is there potential for saving money? How can you be more mindful of your finances?
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PART 2 - HOW TO SET DEVELOPMENT GOALS

 

Go ahead and write down all the things you would like to {and should} do. Every single one.

What is your ultimate, shoot for the stars goal?

Write the goals {3 to 5} that would make you really happy, along with how long you think
it'd take you to get there.

Write the goals (3 to 5) that make the most sense for your business, along with how long
you think it'd take you to get there.
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Write down your 5 year goal - aka big crazy goal

Write down your 3 year goals

Write down your 1 year goals

Look at the goals you uncovered on the last page and figure out which ones could be
tackled this year and the ones that might need another year to achieve. Make sure you
write your goals in the present tense as if it's already happened. Example: I have grown my
email list to 2K by June.

PART 2 - HOW TO SET DEVELOPMENT GOALS



Congratulations! Now that you have successfully
defined your goals for 2020, be sure to check out
my Goal Action Plan on Trello to keep track of

them and break them down into easy monthly and
weekly tasks! You will need to make a copy of this
board in order to edit it and make it your own :)

Until next time, à bientôt!

Fanette

https://trello.com/b/Pj5iOPyi

